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For ADA assistance, contact the Office of Equity and Compliance, 534-0781, at least 3 business days before the 
meeting.

New Business

Board Agenda Review

Discussion

Item 1

1. 8:30 - 12:00 AM Budget Discussion

Attachment: Lewis - 6 Period Scheduling Model.pdf 
Attachment: Facilities Reorganization Plan - Board Handout.pdf 
Attachment: Grey Savings 1-8-13.pdf 
Attachment: Lewis - Calculation Process.pdf 
Attachment: Transportation Budget Reduction Goals 12-12-12 Board.pdf 
Attachment: Lewis - Savings 1-8-13.pdf 

Item 2

2. 12:00 - 1:00 PM BreaK

Item 3

3. 1:00 - 2:30 PM Strategic Plan Update

Attachment: Strategic Plan documents.pdf 
Attachment: Strategic Plan Recommendations List Jan 2013.pdf 

Item 4

4. 2:30 - 3:00 PM Update on Florida Association of District School 
Superintendents' (FADSS) Report
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0E6589E8-48C3-4464-B61D-2433FC835293-5CE21AE7-6D80-4BCC-9B0E-643334FCAA45.PDF
8429CEA4-48DC-4C29-BC7E-F3C08749D284.pdf
3C8D7960-4C72-4F5B-B2D5-FB18CE67B78C.pdf
5BAC3A9F-F4EE-4350-9259-A5266556E02B.pdf
E915D442-79AD-4676-B12C-0E7F74FC4AA2.pdf
EF669221-B730-40C8-9FE8-33C5342BA4D6.pdf
80D12431-7C35-40B7-96BB-EFEABE12023C.pdf
0E6589E8-48C3-4464-B61D-2433FC835293-CCE01669-2383-4D23-8FDA-3DFE97BE7B67.PDF
0E6589E8-48C3-4464-B61D-2433FC835293-099864DF-ABB3-4671-8179-48EE732E613A.PDF
BB9E9B8F-EB58-4917-93A6-68C8559813DD.pdf
1F0060E0-C66D-4A62-B3C8-C0D0C40145A5.pdf
0E6589E8-48C3-4464-B61D-2433FC835293-CC56F79A-7159-4CB9-8F0A-3BA4B22461D5.PDF
0E6589E8-48C3-4464-B61D-2433FC835293-CC56F79A-7159-4CB9-8F0A-3BA4B22461D5.PDF


Attachment: FADSS Recommendations List Jan 2013.pdf 
Attachment: Exec Summary FADSS Jan 2013.pdf 

Information

Adjournment
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D09D4B13-F146-456B-B4A2-AFD1DAC64DC2.pdf
222E397C-D75E-44C1-9E72-265B63E136C5.pdf

